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Foreword from:
Rev. Dr. Gerald F. Poe, Jr.
For generations, the Black diaspora has been the beating heart of creativity, resilience, and innovation& yet too often 
left at the margins when new technological revolutions begin. We have been locked out not by lack of ability, but by 
systemic barriers, inequitable access, and the absence of intentional inclusion in global economic planning.

Artificial Intelligence is the defining technology of our time. It will shape every industry, influence every decision, and 
decide the pace at which communities can rise4or be left behind. Without direct intervention, AI could become another 
tool that widens the gap. But with bold vision and community ownership, it can become the great equalizer.

Through Keystone Strategies International, I have committed to ensuring that AI does not pass the Black diaspora by. 
Our tools4Telli.Chat, The Hive Company, and KNIEX4are designed for real people solving real problems, from 
entrepreneurs building global businesses to students unlocking their potential, to leaders transforming communities.

This is not just a paper& it is a blueprint for leveling the playing field. It is a declaration that the Black diaspora will not 
simply consume technology& we will create it, own it, and lead with it. The future is not waiting4and neither are we.

Rev. Dr. Gerald F. Poe, Jr., PM
President & CEO
Keystone Strategies International VC & Development



Scope & Context: The Digital Gap and the 
Diaspora's Position
The global technology revolution is advancing at a pace that surpasses any industrial transformation in history. Yet, its 
benefits have not been evenly distributed. Across the African American community in the United States and the broader 
Black diaspora worldwide, significant gaps remain in access to technology, digital literacy, and participation in the high-
value sectors of the digital economy.

These gaps are not the result of a lack of talent or ambition& they are the result of structural, systemic barriers that 
have persisted for generations.

Global Tech Revolution
Advancing at unprecedented pace

Uneven Distribution
Benefits not reaching all 
communities equally

Systemic Barriers
Structural obstacles limiting 
participation



Access Divide
In 2021, 68% of Black adults in the U.S. had home 
broadband compared to 83% of white adults.

Across households, 81% of white families had 
broadband, while only 71% of Black families did. Mobile 
devices, though widely owned, cannot replace the 
capabilities of high-speed broadband when it comes to 
running businesses, creating content, or engaging in 
advanced online learning.
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Mobile devices, though widely owned, cannot replace the capabilities of high-speed broadband when it 
comes to running businesses, creating content, or engaging in advanced online learning.



The Homework Gap

1/3
Black K-12 Households

Nearly one-third of Black K312 households lacked high-
speed internet in 2018, compared to just over one-fifth of 

white households.

2020
COVID-19 Impact

This gap widened during the COVID-19 pandemic, where 
remote learning became a necessity.

The homework gap represents a fundamental inequity in educational opportunity that has long-term consequences 
for career readiness and economic mobility.



Workforce Gap
African Americans account for 13% of the U.S. workforce 
but only 7.4% of "digital workers" in tech-intensive roles.

In 2019, Black workers held only 8.4% of computing and 
mathematical occupations& compared to Asians who, 
while representing 5.9% of the population, held 22% of 
such roles.

Black
Workers

Asian
Workers

Other Groups

The representation gap in tech-intensive roles has significant implications for wealth creation and influence 
in shaping future technologies.



Remote Work Disadvantage
20%

Black Workers
Less than 20% of Black workers were 
in positions that could be performed 
remotely

33%

White Workers
About 33% of white workers could 
work remotely

40%

Asian Workers
40% of Asian workers had remote-
capable positions

Global Context

Across Africa, internet penetration averages 43%, 
significantly lower than the global average of 66%.

Caribbean and Latin American Black communities often 
face similar infrastructure and affordability challenges.



Why This Matters for AI
Without targeted strategies, these existing gaps will widen. As industries 
automate, the risk is that marginalized communities will be displaced 
from jobs faster than they can be retrained. However, when AI is 
intentionally deployed with equity at its core, it can level the playing field 
in real time& enabling communities to leapfrog into economic 
participation.

Risk of Widening Gaps
Without intervention, existing digital divides will expand as AI 
accelerates automation and changes job requirements

Job Displacement
Marginalized communities may face faster job displacement than 
retraining can address

Opportunity for Equity
AI deployed with equity at its core can level the playing field and 
enable communities to leapfrog into economic participation



The Impacts of AI on the Black Diaspora
Economic Empowerment

Enables small and medium Black-owned enterprises 
to compete globally

Provides predictive analytics to improve business 
operations

Global Competition
AI tools level the playing 
field, allowing small Black-
owned businesses to reach 
international markets

Business 
Intelligence
Predictive analytics help 
optimize operations and 
identify growth 
opportunities

Strategic 
Partnerships
AI facilitates connections 
with global partners and 
supply chains



Education and Skills 
Development
Offers personalized AI tutoring and adaptive learning platforms like KSI's 
SmartEDU SEP OS and Telli.Chat.

Personalized Learning
AI adapts to individual learning styles and pace, ensuring no student 
is left behind

Skill Gap Identification
AI identifies specific areas where students need additional 
support

Advanced Tutoring
Platforms like SmartEDU SEP OS provide 24/7 access to AI 
tutoring resources

Real-world Application
Telli.Chat connects learning to practical problem-solving 
scenarios

AI-powered education tools can help close achievement gaps by 
providing personalized support that adapts to each student's 
needs and circumstances.



Cultural Preservation and Storytelling
Digitizes and archives oral histories, music, and 
literature

Translates African and diaspora languages for global 
accessibility

AI technologies offer unprecedented opportunities to 
preserve, share, and celebrate the rich cultural heritage 
of the Black diaspora. By digitizing oral traditions and 
enabling translation across languages, these tools 
ensure that cultural knowledge is not lost but rather 
amplified for future generations.

Cultural preservation through AI ensures that the 
stories, wisdom, and artistic expressions of the 
diaspora reach global audiences while maintaining 
their authenticity and context.

Digital Archives
AI-powered systems that capture 
and preserve oral histories 
before they are lost

Language Translation
Tools that make African 
languages and dialects 
accessible globally

Cultural Analytics
Systems that identify patterns 
and connections across diaspora 
cultural expressions



Civic Power and Advocacy
Analyzes systemic inequities through data-driven 
insights

Mobilizes communities through AI-enhanced 
organizing

Data-Driven Advocacy
AI tools analyze patterns of 
inequality across housing, 
education, healthcare, and 
criminal justice systems, 
providing evidence for policy 
change

Community 
Mobilization
AI-enhanced organizing tools 
help identify potential 
supporters, optimize outreach 
strategies, and coordinate 
community action

Policy Simulation
AI models can simulate the 
potential impacts of proposed 
policies on Black communities 
before implementation

When communities have access to powerful data analysis tools, they can transform anecdotal experiences into 
compelling evidence that drives systemic change.



How AI Will Help

Equitable Capital Access
Provide equitable capital access 
through KNIEX

Creator Empowerment
Empower creators to monetize 
their work without intermediaries

Community Well-being
Predict health and safety trends 
for community well-being

KNIEX, KSI's AI-powered investment platform, uses advanced algorithms to match Black entrepreneurs with 
appropriate capital sources while eliminating traditional biases in lending and investment.

By removing traditional gatekeepers and intermediaries, AI tools enable direct connections between creators and 
audiences, ensuring that value flows back to the communities that generate it rather than being extracted by outside 
entities.



Adoption Strategy

Community AI Literacy
Deploy AI labs in HBCUs, 
African universities, and 
community hubs

Use Telli.Chat as a familiar 
entry point for AI adoption

Strategic Partnerships
Collaborate with The Hive 
Company for AI development

Engage municipalities and 
NGOs for AI integration

Pilot Programs
Implement AI in agriculture, 
healthcare, and small business 
sectors

Publicize measurable results to 
encourage replication

Education First Approach

By establishing AI labs in educational institutions and 
community centers, we create accessible spaces for 
hands-on learning and experimentation with AI tools.

Practical Applications

Telli.Chat serves as an approachable entry point, 
demonstrating AI's practical value in everyday problem-
solving before introducing more complex applications.



Pros and Cons

Pros
Reduced 
Gatekeeping

Reduces reliance on 
traditional gatekeepers

Expanded Access

Expands market access 
and knowledge sharing

Scalable Growth

Provides scalable tools for 
growth

Cons
Algorithmic Bias

Risk of bias in AI models

Job Disruption

Potential job 
displacement without 
retraining

External 
Dependence

Dependence on outside 
providers if local capacity 
is not built

While AI offers tremendous opportunities, we must be vigilant 
about ensuring that the technology doesn't replicate or amplify 
existing biases. This requires diverse teams in AI development 
and continuous monitoring of outcomes.



Areas of Interest

Day-to-Day Knowledge & Solutions
Telli.Chat, AI assistants, multilingual tools

Agriculture
Precision farming, drought prediction, 

soil analysis

Healthcare & Med Spa
AI diagnostics, wellness tracking, 
personalized treatments

Media & Creative 
Industries
AI editing, music generation, 
rights management

Technology & 
Infrastructure
AI cybersecurity, smart city systems, 
IoT

Finance & Fintech
Inclusive credit scoring, microfinance, 

AI wealth tools

Governance & Civic 
Engagement

AI simulations for policy, civic 
tools



Tools to Use

KSI Tools

Telli.Chat

Practical AI for daily life and problem-solving

The Hive Company by KSI

Media, automation, analytics innovation

KNIEX

AI-powered investment platform

Open-Source & Low-
Code AI

Hugging Face 3 Community-driven AI models

Teachable Machine 3 Easy model training

Lobe.ai 3 Visual ML model builder

Creative Tools
Canva AI 3 Fast, professional content design

Other AI Tools

ChatGPT
Conversational AI for research, 
drafting, analysis

GROK
Context-rich conversational AI 
from xAI

Gemini
Google's AI suite for productivity 
and creativity

Claude
Long-form reasoning and structured writing

Perplexity
Research AI with verifiable answers



How to Assist
01

Fund Black-led AI Startups
Provide capital to entrepreneurs 
developing AI solutions for 
community needs

Direct investment in early-stage 
companies

Participation in dedicated venture 
funds

Non-dilutive grant funding for 
research and development

02

Sponsor AI Literacy 
Programs
Support educational initiatives that 
build AI skills in underserved 
communities

Coding bootcamps with AI 
specialization

Community workshops on 
practical AI applications

Scholarships for AI-related 
degrees and certifications

03

Partner with KSI
Collaborate on AI deployment in 
underserved communities

Joint pilot programs in target 
sectors

Technology transfer and 
knowledge sharing

Co-development of community-
specific AI applications

Strategic investment in Black-led AI initiatives today will yield exponential returns in community empowerment and 
economic growth for generations to come.



Contact

Keystone Strategies 
International VC & 
Development (KSI)
Email: operations@keystonevcd.tech

Website: www.keystonevcd.tech

For Telli.Chat and Hive Company tools, contact KSI for pilots and 
demonstrations.

Contact Us Visit Website

Partnerships
Explore strategic 
collaborations to deploy AI 
solutions in your community 
or organization

Training
Request information about 
AI literacy programs and 
educational resources

Pilot Programs
Implement targeted AI 
solutions in your specific 
sector or community

mailto:operations@keystonevcd.tech
http://www.keystonevcd.tech/
mailto:operations@keystonevcd.tech
http://www.keystonevcd.tech/
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This document draws on a wide range of credible sources to present an accurate picture of the current digital 
divide and the potential for AI to address these inequities.

For additional research and data on AI adoption in underserved communities, please contact KSI directly.


